
Charles Mutwiri: Innovation & Resilience in Kenyan Coffee Farming 

Meet Charles Mutwiri, a true embodiment of resilience, innovation, and dedication. Charles wears 
many hats—devoted husband, father, grandfather, community organizer, trainer, and a lifelong 
coffee farmer. His remarkable journey began at the young age of 17, when he received 150 coffee 
bushes from his father. From that modest start, Charles has grown his farm into an expansive 
30,000-bush coffee operation, located in the heart of Meru County, Kenya. 

From the beginning, Charles faced numerous challenges. Though his father envisioned him as a 
teacher, Charles followed his passion for coffee. Against all odds, he expanded the initial 150 
bushes to an impressive yield of 6,000 kilograms. The 1980s, however, presented an especially 
difficult hurdle—global coffee prices plummeted, causing many farmers, including Charles’s own 
family, to abandon coffee for more reliable crops like maize and bananas. But Charles remained 
steadfast, holding tight to his commitment to coffee despite the challenging economic conditions. 

Production costs also became a major obstacle. The high prices of fertilizers and pesticides pushed 
Charles to innovate by adopting an organic farming approach. Forgoing chemicals, he traveled to 
neighboring counties for goat and animal manure, focusing on long-term soil health. Charles knew 
that organic methods could enhance soil biodiversity, naturally keep weeds at bay, and help create 
a sustainable environment for his coffee bushes. His commitment to sustainability wasn't just 
about reducing costs; it was a deliberate choice to create a healthier ecosystem and produce high-
quality coffee. 

Charles has always prioritized quality over quantity, focusing on producing fewer but premium-
grade coffee beans. Unlike many farmers who relied on the cooperative system, with its 
cumbersome bureaucracy, Charles broke away to establish his own coffee processing and 
production facility. By partnering with Jamii Coffee, Charles ensured that every step—from 
harvesting to processing—was optimized for quality. 

The journey from farm to cup at Charles's facility is a meticulous one. The coffee cherries are 
carefully pulped, fermented, double-washed, and dried on raised beds, ensuring that only the 
finest beans make it through. Charles leaves no stone unturned in quality control, ensuring that 
every step adds value to the end product. His approach represents not just a method but a 
mindset: excellence in every detail. 

Charles Mutwiri's story is one of resilience, innovation, and an unwavering commitment to quality. 
From his initial 150 coffee bushes to overcoming market downturns and leading the charge in 
sustainable farming, Charles is a pioneer in the Kenyan coffee industry. His partnership with Jamii 
Coffee ensures that each cup tells a story—one of passion, perseverance, and exceptional 
craftsmanship—making every sip a tribute to the spirit of Kenyan innovation. 


